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Declarations of Interest - Agenda item 2 Action

There were no declarations of interest.

Minutes from the previous meeting held on 05 December 2017 - 
Agenda item 3

Action

The minutes of the meeting on 05 December 2017 were accepted as being
accurate by the Committee.

Public Question Time - Agenda item 4 Action

There were 14 Public Questions in relation to Item 5, 7 Public Questions in 
relation to Item 6 and 1 Public Question in relation to Item 7.  All questions 
will receive a written response.  

Taunton Transport Strategy Consultation - Agenda item 5 Action

The Committee received a report from the Strategic Commissioning 
Manager, Highways and Transport on the draft Taunton Transport Strategy 
‘Connecting our Garden Town’. The document was commissioned by 
Taunton Dean Borough Council (TDBC) in partnership with Somerset 
County Council (SCC) and prepared by consultants WSP.  The Committee 
was asked to consider and comment on the document prior to a period of 
public consultation and subsequent consideration by the Executive 
Portfolio Holders at TDBC and SCC.

The document outlined a series of proposals and policies grouped into six 
strategic topics as well as the key objectives and key outcomes.  The 
Committee was informed that the document has been prepared using a 
wide range of existing evidence and data and that no new studies have 
been undertaken at this stage. A number of consultation exercises took 
place to inform the creation of the document.  It is intended to undertake a 
web-based public consultation of the document in February 2018. In 
addition, a public exhibition will be held to enable face to face 
engagement.  

The Chair stated that the Committee was pleased to hear that wider, face 
to face consultation will now take place in addition to on-line consultation.  
He urged all present to respond formally to the consultation with any 
concerns or comments.  He also reminded the meeting that any questions 



2

regarding existing or planned development applications should be directed 
to the respective Planning Authority and not to SCC or this Committee.

The Committee discussed: the need for more engagement early in the 
process particularly with Parish Councils; the need to make links between 
the Transport Strategy and the A358 consultation; to need for authorities to 
work in partnership when addressing their different yet linked 
responsibilities; funding gaps and issues with receiving Community 
Infrastructure Levy (CIL) funds.

The Committee agreed a recommendation to endorse the Strategy 
providing that face to face consultation took place with representatives of 
both TDBC and SCC present.  

SCC Response to A358 Consultation - Agenda item 6 Action

The Committee received a presentation from the Strategic Commissioning 
Manager, Highways and Transport regarding the 2nd non-statutory 
consultation by Highways England (HE) on the A358 Taunton to 
Southfields Dualling Scheme.  

It was confirmed that Highways England are responsible for design, 
delivery and operation of the route as a new link in the national road 
network and that Somerset County Council (SCC) are only a consultee.  A 
Non-Key Decision will be made by the Cabinet Member on 19th February 
to agree SCC’s response to the HE consultation.  All present at the 
meeting were asked to respond formally to the HE consultation to express 
any concerns or comments.  

The presentation outlined: the background to the consultation; the possible 
timescales; the role of the SCC; a map of three proposed routes with an 
assessment of their strengths and weaknesses; environmental and social 
impacts and highlighted key issues and the SCC process going forward.

The Committee discussed: concern about capacity at Junction 25; who is 
able to respond to the consultation and how this may affect the outcome; 
the need for a southern relief road; the need for further consultation if a 
hybrid option is chosen; concern that the decision will be non-key and 
taken by one Cabinet Member only.

The Committee agreed a recommendation that the Cabinet Member 
consider the views of the public and Committee Members regarding the 
consultation.  There are still some queries regarding the detail but as a 
committee we implore that everybody with a view feeds into the Highways 
England consultation.     
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Draft Medium Term Financial Plan - Agenda item 7 Action

The Committee received a report from the Director of Finance, Legal and 
Governance regarding the Medium Term Financial Plan, the 2018/19 
Capital Investment Programme and an overview of the Provisional Local 
Government Finance Settlement.  The final settlement announcement is 
scheduled for the 5th February 2018 and will therefore not be known before 
Cabinet papers are issued.

The Director highlighted three key announcements from the settlement:

 An “aim” to localise 75% of business rates from 2020-21 and 
implementation of the new needs assessment;

 Confirmation of the continuation of the Adult Social Care precept 
including the additional flexibility to raise the precept to 3% this year 
but by no more than 6% over the 17-18 to 19-20 period;

 Increased council tax referendum principle from 1.99% to 2.99% for 
2018-19 and 2019-20.

The Committee were informed that SCC was not successful in its bid to be 
one of the pilots for 100% business rates retention.  However, SCC will be 
part of a pool with the 5 Somerset District Councils and this should 
generate over half a million pounds towards our revenue gap.  

The Committee were also informed about the current forecast position.  
The MTFP gap increases and decreases constantly as various factors 
affect our budgetary position. On the positive side, the increased levels of 
funding received via the Improved Better Care Fund along with a 
stabilisation of costs in Adult Social Care and Learning Disabilities have 
helped to reduce forecasted pressures in these services. 

In terms of our funding, estimates have been received from District 
Councils for Taxbase numbers and collection fund surplus and these are 
sufficiently buoyant to include in our base as additional income, £0.550m 
regarding the taxbase and £1m in terms of the collection fund.

However, on the negative side, as part of the annual roll-over process of 
the MTFP, we have reviewed the existing and future delivery of savings 
agreed for the 2017/20 MTFP, and it is clear that some of those savings 
are no longer considered to be deliverable. In line with setting a robust 
budget we have taken these into account and had to re-adjust savings 
values required to balance the budget. In addition, the probable pay award 
pressure at 2% on average will add to SCC costs by approximately £2.2m 
and this has been included in our estimates at present. These factors have 
resulted in the overall gap in 2018/19 being £13m.

Recommendations to Cabinet to close the gap and to ease the budgetary 
pressure will include increasing the basic council tax by 2.99% and 
increasing the Adult Social Care precept by 3%. This will help reduce the 
pressure to make sufficient savings and provide much needed funding to 
Adult Social Care to meet service demand and increasing Learning 
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Disabilities costs.
In summary, therefore, the estimated £13m gap will be closed by raising 
an additional 1% than previously assumed on the general council tax 
(£2.1m), some corporate revisions to non-service budgets (£2m) and 
£8.8m of service savings as per Appendix C. This gives a total savings 
value of £10.866m.

The Committee received further information on the revenue budget 
approach to identify savings across themes.  The Council’s officers have 
developed savings proposals required to close the gap of £13m. The focus 
for delivering savings will be primarily through a comprehensive review of 
all existing and planned contracts reducing our third party spend.  The 
second area of focus will involve trying to identify a number of smaller 
projects that will manage demand or find efficiencies within services. This 
will entail looking at our staffing and particularly management levels 
throughout the organisation to see if we can use technology better to try 
and see where any further efficiencies can be made.

The Committee also received an update on the Capital Investment 
Programme (CIP).  The 2018/19 CIP includes a significant investment in 
schools.  The funding of this investment is subject to further 
announcements by government either in our final settlement or separately 
as the DfE and other government departments announce their capital 
allocations.  SCC have also submitted a bid to the Housing Infrastructure 
Fund in conjunction with Taunton Deane and Sedgemoor councils that 
would fund around £80m of infrastructure projects supported by the three 
councils. If this bid is successful, the resources to support the capital 
investment programme for SCC could be increased by £15m.  

At present, SCC have been advised of our highways grant at around £24m 
and some other smaller educational grants which gives a total known 
funding through grant of £29m. If we can secure further grant via the DfE 
for basic need and some specific projects and we are successful in our 
Housing Infrastructure Fund bid, we may have as much as £50m towards 
our investment needs. The shortage of capital funds is a known issue for 
all county councils and representations have been made to DCLG through 
the consultations on the Fairer Funding Review last summer that 
government has to recognise the pressures on councils to meet the 
growing need. 

The national push to increase the number of houses built is being 
addressed in Somerset but the consequence is a need to match this with 
highways and schools’ infrastructure. Of course, there is a lag between the 
investment required by councils and the additional council tax that ensues 
from the new housing. The increase in the taxbase eventually may be as 
much as £2m if the scale of development goes ahead as planned.  

The Council is committed to building new schools and improving capacity 
and will need to borrow funds from the Public Works Loans Board to do so. 
This may be up to £120m for the programme ahead but we will of course 
only borrow what is needed when it is needed.  



5

The Committee discussed: how much of business rates would be received 
by SCC; the likelihood of in-year savings being met; levels of contingency 
funds; consideration of a unitary solution.  It was also clarified that any 
borrowing to build new schools would not transfer to an Academy.  SCC 
would in effect own the school but lease it to the Academy Trust.

The Committee noted the report.  

Scrutiny for Policies and Place Committee Work Programme - Agenda 
item 8

Action

The Committee considered and noted the Council’s Forward Plan of
proposed key decisions.

A suggestion was made to scrutinise recent changes to the Somerset 
Waste Partnership but this was rejected following clarification that this 
should be directed to the Joint Waste Scrutiny Panel. 

It was raised that the timescale of the libraries consultation does not fit with 
the precepting and budget setting timescales of Parish and Town Councils 
and some concern was expressed about the format of the on-line 
consultation.  It was agreed that this should be raised directly with the 
Strategic Manager, Community & Traded Services.     

Following debate, the Committee requested the following addition to the
work programme:

 Connecting Devon & Somerset Broadband Programme update 
(April/May) 

Any other urgent items of business - Agenda item 9 Action

There were no other items of business.


